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CAMPUS
RECREATION

Selkirk College inspires lifelong learning, 
transforms lives through education and training, 
and serves our community.
WHY INITIATE PROJECT AURORA?

•	 Transforming Selkirk’s ability to more effectively deliver education and support services in key functional areas, 
ultimately elevating the student experience thus allowing the College to gain a competitive advantage in the 
marketplace.

•	 Mitigating the serious business risk of unsustainable legacy ERP systems (Finance, Student, HR/Payroll).

WHAT SELKIRK GAINS

Growth

•	 Increased enrolments

•	 Increase capacity for providing additional student services

•	 Improved student and alumni engagement

Student Access

•	 Maximizing student engagement driven by anytime, anywhere access

•	 Increased focus on student retention and progression

•	 Powerful functionality for automated communications/interactions with students

Efficiancy & Governance

•	 Automating business processes

•	 Supporting data-driven decision making

•	 Optimizing financial and human resources

REALIZING BENEFITS
The Three Pillars of Sucess

PROJECT SUCCESS

Active & Visible Leadership

Change ManagementProject Management

PROPOSED IMPLEMENTATION SCHEDULE
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Go Live


